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A. The Centrsl Intelligenge Agemcy was created by an act of Congress that
cams into forco ten ysars ego, on September 16, 1947. This might be
eslled an aaniversary speech.

B. Thwuffuﬁnamhmmmmtomﬁﬁwtmam
provide for = more secure netional fubure.

1. The eardinal peint in the mind of Congress was avoidance of ancther
pearl Horber through afoption of safegusrds thet had been notably
1acking in Decesber 15L1. In spite of all other sspects of the
presemt intelligence sysiem, insursnce sgainst fuature Pearl
Savbors remains ome of its prinme objeqtives.

2. There Wave been Bo Pearl Harbers during the past ten yeard, ub
this has not made the intelligense systen any lsas essential.

The perilous post-wsr balance of power has besn sufficient reason
for the trensformetion of U. 5. intelligence from an obseurs
function belonging te two or Lhree government agencies to what
smounts to a sine qua non of national policy.

C. In sssence, Section 102 of the Nutlonal Security Ast made two provisions:
For a msans whersby the werk of all govermental organisstions concerned
with intelligence counld be coordinated toward the single end of national
sscurity; and
For & brosdoming of secps of U. 5. intelligence through the ereation
of 2 mew agancy to perform fumetions on bahelf of ithe rest whare
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(Cs) 1. As to the first of thess, Centrel Intelligence has gradually
arrived at solutions ir the foarm of:

a., Estimstes prepared Tor the H8C incorporating whatever con-
elusions the IAC eonsiders valld on the basis of avallsble
evidence.

b. 2Zhehour cpermtion under the IAC for studying all reports of
sotivity stwoad for indicstions of approaching danger and
for delivering wariings based on thess indications,

2. As %o the second, a few oxamplss will suffice.

a. Up to 1947 so many sgencles were requesting fereign informa~
tion from American citisens and institutions that their
efforts threatsned to do more harm than good. This mctivity
was centralised umder CIA and has Besn one of the most
productive means ¢f securing vital intelligente at cur
disposal. Its suscess has been madnly atiributable ic the
pstrioctic ceoperstion of persens llie yourselves and firns
such as thoss you represent. You may be sure of continued
discretion on the psrt of our people.

b. Up to 19k7 intelligence at the dlspesal of the government
wes filed in varieus inacceasible plases without any central
eoordination., Now, through partial centralisstion of this
material, and by we of ingenious wmodifications of business
machines, such informetion can be brought tegsther in a
mtier of minutes, In this case the remarkeble ingermity
af American industry in emplaying machines to ineresse its
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{C« 2. B.) profite wes found to be baneficial for sn spparently
urelated field,

¢« Up to the war there had been no such thing s8 a conce
sttaupt Lo atquire economic intelligence as sueh, or te
meie & deliberate stady of 1t in an attempt Lo assess ihe
strength of foreign nations. Todsy the efforts of desens
of governmantal gomponemts concermed with eeonomie intellie
genee in 3 multitede of ways are ceordinated through Centrsl
Intelligenoe to the end of providing s remarkably clear
understanding of vhat our possibls snemiss cen and can not
do with respect te militery and non-ailitary scononies.
Here again we ars deeply indebted to the cooperaticn of
lsaders in Americsn business and imdustry,
d, Since August 6, 19k when the atomic bomb was disclose’ as
s military weapon, there has been po doubt whatever that
scienmtific intelldcenca would have to become n principal
precccupation of sny major goverment., Under owr intelli-
gence system diverze sctivities pertainiag te sclentifie
intelligence huve Desn centraliszed to the extent necessary
to snsure mexinum collsetion and amalysis, and approprizte
diatribution. Fre: the very beginning (Rebl Commdtite:,
19h6), the governeent has received aid from privately
saploysd scientisis and techmictans,
B. In retrespect it might be sald (with some exaggerstion) that this system
has worked because 1" it had not, noms of ue would be here toripht.
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(D.) In any case the Centrsl Intelligence system has certainly been tweled
over the past ten years in as dire circumstances as could be imagined
for a pescstime imtelligence agency. (And it may be added thai pesce
provides, in some ways, a more stringent test for intelligence than war, )
Sewe obvious examples would ineclude the Tollewing:

1. Creese<Turksy, 1547. The infant Central Intelligence systes had to
report the situation Wrought about by the Communint-led civil war
in Crecos, the imminest British withdrmssl from Greecs, and the
stterpted Soviet intimidation of Turkey. It then had to mske the
best gusss it could, Bucked by such evidence ss it had, of con~
sequences of any sctien that might be contemplated by the T.T.

2. The Berlin Rlockade, 1918, Inmtalligence had the tesk of predieting
thie situation and divwining the Sovist intentions after the
exiptence of the bleckads becams evidezt. A decision on whether
or not o force the is-us wes necessarily based on intelligence.

3. The Korean wWar, 1950. Intelligence had to provids information
relative o the main issuves successively facirng the MSC: wWhether
the invasion was a prebability in the sircumstances of 19:6-1950;
exsctly when 1t might be expected; and finally, after the invasion
had taken plece, what would be the conpequences of inaction or
action on the part of Lhe U.F.

ke The Indoehina snd Formesa questions, 198L. With respect to beth
of thess therr were bleak gholces betwsen the risk of ancther
world war ant sbject surrender io Commnist aggression. The

preblam was complicated by the fact thet beth conflicts directly
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(8. he) involwed ouwr allies rether than ourselves, Good intellipence

wag a prerequisite to inting any satisfactory settlement,
S. Near Esstern crises, 19.8 to date. EHver since the H8C at its

Iirst meeting addressed itself to the problem presented by the
Vediterramean, it bas boen necessary fer imtslligence to report,
often urgently, on Near isstarn developrents. In 19kB=i§ the
central problen was the creation of Isrmel in the face of Arsd
opposiiien; in 1?55-5? it was Soviet meddling in the affairs
of Fgypt and Syria. Ay of theme crises conteined the possibility
of uvar or of meceepishles Commnist expansion.

E. The sbeve incldents were elted, not in an attespt to assess sny successzes
or fallwres au the part of ine intelligence system, but te demcnstrate
the extent to wiieh this system has beem pat to the test, We would
not clain 3 batiing sversge of 1,000 for our ten-wesr career in the
big lsagues, but we think $hat we definitely have & team of big-league
ealiber. We are confident of the future as we contime to dewelop
snd perfect the mechandsm gow &t hand,
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